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Army G-4 Welcome

Reserve Component Food Service 
Workshop

27 February, 2006
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SUPPORTING THE WARFIGHTER
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Agenda

• Leadership at the G4
• G4 Vision and Focus Areas
• Army G4 Subsistence…What We Do
• Funding/Resource Overview
• Issues From My End of the Swamp
• What We’re Still All About
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Key Leadership 

• Army G-4: LTG Ann Dunwoody
• Director of Supply and Maintenance: 

Ms. Modell Plummer
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G4 Vision/Mission

• A focused team of professionals 
sustaining the changing Army by 
championing innovative ideas, processes 
and technologies that provide the Nation 
with a flexible and highly effective 
fighting force

• Our Mission:  Deliver Materiel Readiness 
to the Army
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Serve as principal logistics advisor to the CSAServe as principal logistics advisor to the CSA
Responsible Official for Sustainment (ROS) to ASA(ALT)Responsible Official for Sustainment (ROS) to ASA(ALT)
Lead and integrate Logistics Transformation Lead and integrate Logistics Transformation 
Establish logistics policy  Establish logistics policy  
Develop logistics programs and budget inputDevelop logistics programs and budget input
Oversee execution of Army logistics policies/programsOversee execution of Army logistics policies/programs
Integrate Army logistics with Joint programsIntegrate Army logistics with Joint programs………….AND.AND

SERVE AS PROPONENT OF ARMY FOOD PROGRAMSERVE AS PROPONENT OF ARMY FOOD PROGRAM

G4 MISSIONG4 MISSION

TASKSTASKS

Deliver Materiel Readiness to the ArmyDeliver Materiel Readiness to the Army
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When It’s Your Time in the Ring…
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What I Hope To Leave You With…
Supporting the Warfighter Is Our #1 Priority

We are at War Today and Transforming for Tomorrow

Every Person Counts!

What I Hope To Leave You With…
Supporting the Warfighter Is Our #1 Priority

We are at War Today and Transforming for Tomorrow

Every Person Counts!
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Transformation is a journey.Transformation is a journey. It is not a It is not a 
destination.destination. And transformation is not And transformation is not 
synonymous with modernization.synonymous with modernization. It is not only It is not only 
done in the material dimension of the done in the material dimension of the 
process.process. It involves doctrine.It involves doctrine. It involves It involves 
organization.organization. It involves training.It involves training. It involves It involves 
the way we develop our leaders.the way we develop our leaders. It involves the It involves the 
way we structure our installations; the way we way we structure our installations; the way we 
train, equip, raise our soldiers; how we treat train, equip, raise our soldiers; how we treat 
our families.our families.

General Peter General Peter SchoomakerSchoomaker, CSA, CSA
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Coalition / Joint all the time

Widely dispersed operations 

Unsecured lines of communication 

Increasing reliance on contracted support

Rapidly changing task organizations

Operational environment that has few rules and vague 
lines

A CHANGED BATTLEFIELD

ExpectationsExpectations
Have Changed!!Have Changed!!

http://www.centcom.mil/Operations/Coalition/joint.htm
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WHAT DOES IT MEAN TODAY?
Our systems must be flexible enough to support this Our systems must be flexible enough to support this 

new battlefieldnew battlefield

““SeeSee”” requirements in real time requirements in real time 

RespondRespond to requirements with speed and precisionto requirements with speed and precision

SustainSustain expeditionaryexpeditionary operations from log bases operations from log bases 
designed to open theaters  designed to open theaters  

Sustainment NetworkSustainment Network

Battlefield Battlefield 
““FedExFedEx””

Agile, Ready, Agile, Ready, 
ModularModular
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GG--4 FOCUS4 FOCUS
““CONNECTCONNECT”” OUR OUR 
LOGISTICIANSLOGISTICIANS

MODERNIZE THEATER MODERNIZE THEATER 
DISTRIBUTIONDISTRIBUTION

FIX THE FIX THE 
CURRENT CURRENT 

FORCEFORCE

IMPROVE FORCE IMPROVE FORCE 
RECEPTION RECEPTION 

INTEGRATE THE SUPPLY INTEGRATE THE SUPPLY 
CHAINCHAIN

CRITICAL TO SUCCESSCRITICAL TO SUCCESS

Our CommitmentOur Commitment
Joint IntegrationJoint Integration
Policy ModernizationPolicy Modernization
Refined DoctrineRefined Doctrine
New Force StructureNew Force Structure
Standards and Standards and 
DisciplineDiscipline
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““CONNECTCONNECT”” OUR LOGISTICIANSOUR LOGISTICIANS
Dedicated Satellite

Plug / Un-plug as Required
Include Logistics, Personnel, Medical & 
Engineer  (Operational Sustainment)

CAISI OMNI ANTENNA

Enable “Sense and 
Respond” Logistics

Agile, Assured, 24 / 7 Data Capability into the Enterprise
A Log Network For Log Data 
ERP (Enterprise Resource Planning)
VSAT (Very Small Aperture Terminal), CAISI  (Combat-

Service Support Automated Information System Interface), & 
RFID (Radio Frequency Identification) w/ every SARSS 
(Standard Army Retail Supply System) Site 

Collapse the Materiel Management Center Structure
Co-locate Log Command and Control
Joint and Combined Coordination
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Single Proponent
Enable Control With 100% Visibility

Total Asset Visibility / In-transit Visibility
From Factory to Foxhole 

Flexible and Responsive Distribution System
Rapid, Precise Delivery

Single Doctrine, Single Structure, Single Info System
Strategic Integration (TRANSCOM = DPO)

MODERNIZE THEATER DISTRIBUTIONMODERNIZE THEATER DISTRIBUTION
“See”

Requirements

Structure to Support 

Rapidly Changing 

Task Organizations
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Aerial / Sea Ports Of Debarkation
Distribution
Life Support

Strategic Connectivity 
Theater Log C2 Node

Embedded Sustainment Capability 
Theater Opening Package vs Port Opening Package
Force Provider
Connectivity

Life Support – Division in 5 Days
No Contractors First 30 Days … Better Solution?

IMPROVE FORCE RECEPTIONIMPROVE FORCE RECEPTION

“The First 15 Days”
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Single Proponent 

Role of Strategic Partners

ASL (Authorized Stockage List)/ PLL (Prescribed 
Load Listing) Modernization 

Modernize Production and Distribution
Supply Support Activity Afloat

INTEGRATE THE SUPPLY CHAININTEGRATE THE SUPPLY CHAIN

Eliminate 
Stovepipe 

Suboptimization

“See” the
Requirement

http://www.ndu.edu/nwc/nwcCLIPART/COMBATANT_COMMANDS/USTRANSCOM/3LogoTRANSCOM01.jpg
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What We do in G-4 Subsistence
• Work Through ACES and IMA to Feed the 

soldier…..All Soldiers!  Everywhere!
• Make and Enforce Policy that makes sense and 

Advances the G-4 and the CSA Focus 
Areas…Do the Important Stuff First

• Resource our Programs and Defend Them…
• Army Advocate Within AAFES/DeCA
• Principal Interface with Congress



Sustaining The Transforming ArmySustaining The Transforming Army…… Transforming the Sustaining ArmyTransforming the Sustaining Army
20Mr. John McNulty/ DALO-SMT/ (703) 614-0874

Key G4 Subsistence Activities
• Joint Food Policy Council
• DoD Combat Feeding Research and 

Engineering Program….Army Voting Member 
for Combat Feeding Research and Engineering 
Board 

• Joint Service Operational Ration Forum
• Co-Chair Dining Facility Design Board
• Executive Agent for DoD Water…..Chair Joint 

Water Resources Management Action Group 
(JWRMAG)

• Oversight of PX and Commissary Mission
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G4 Role as  Resource Provider
• Office of G4 manages the Sustainment 

Program Evaluation Group (PEG)
• The PEG is the gateway to the budget process
• Oversees overall Food Budget for the Army
• Sustainment PEG includes key subsistence 

resources such as : subsistence oversight 
(garrison subsistence and combat rations), 
TISA support, war reserve stocks, dining 
facility equipment, health and comfort packs 
and legacy MIS (AFMIS) 
maintenance/software upgrades
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Army Food Program 
FY06 = $3.8B Program         

Policy and Oversight

Army Center of Excellence, Subsistence
DoD Combat Feeding Program
Army Food Management Information System (AFMIS)

• FALO MDEP
Connelly Awards
Culinary Arts Program

Meals and Allowances
• Subsistence-in-Kind (SIK)

Garrison Dining
Operational Rations
Augmentation Rations

• Basic Allowance for Subsistence (BAS)
Officer / Enlisted / Cadet

Installation Food Service

• Food Service Program
Dining Facility Contracts & Supplies
MCA Contract Décor & Equipment
Replacement Equipment
Troop Issue Subsistence Activity (TISA)
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Issues From My End of the Swamp
• Declining/Stagnant Dollars…..Despite the 

Supplemental……

• Maintain a Robust R&D Capability

• Maintaining Consistent Feeding Standards Throughout the 
Army……Keep Entitled Soldiers in the Dining Facility

• New Quality of Life Initiatives/New Barracks/Relocation 
of Forces…….Will Drive Feeding Changes

• Additional Data Needed to Justify Requirements
(Performance Metrics and DFAC Contract Detail)
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An army marches on its stomach . . .An army marches on its stomach . . .



SUSTAINING THE 
TRANSFORMING ARMY-

WHILE 
TRANSFORMING THE 
SUSTAINING ARMY

SUSTAINING THE 
TRANSFORMING ARMY-

WHILE 
TRANSFORMING THE 
SUSTAINING ARMY

We CanWe Can’’t Do It Without YOU!t Do It Without YOU!
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